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2016 - 2021 CAPITAL IMPROVEMENTS PROGRAM Lebanon, New Hampshire

PROJECT NUMBER: 2016G01
PROJECT: DPW MECHANIC STREET BRIDGE #120-115

DEPARTMENT: Public Works

PROJECT TITLE: DPW Mechanic Street Bridge #120-115

PURPOSE OF PROJECT REQUEST FORM: Modification, updated construction.

DEPARTMENT PRIORITY: MAINTENANCE -- The New Hampshire DOT has the project programmed in for the 2015 construction

season. This Bridge has deficiencies and the deck and the expansion joints are rated severe. There are
other components that are rated substandard. This project has been allocated for funding previously but
will be constructed next year with updated construction cost estimates. This project was recommended
from NHDOT to be a stand-alone project and to be completed prior to the Mechanic Street
Reconstruction Project even though it abuts the beginning of the Mechanic Street Road project. Funding
sources for the bridge and road projects are different, State Bridge Aid vs. Federal Funding. Constructing
the bridge prior to the road will save money and resources as well as alleviate the construction conflicts
with traffic and coordination.

LOCATION: Mechanic Street between Hanover Street and High Street.

DESCRIPTION / JUSTIFICATION: To replace Mechanic Street Bridge #120-115 (the foot of Benton Hill). The bridge was built in 1954, and
is showing signs of deterioration. (See accompanying complete NHDOT Bridge Report.) The work is
eligible for 80% NHDOT and 20% Local cost sharing. This project will be municipally managed and will
need to be fully funded with 80% reimbursement at project completion from NHDOT. This bridge is
ranked as # 4 on the City’s priority list. The State currently has this project funded for Construction of
2016. Engineering Study and Preliminary design has been completed. With the new estimates and
information the cost is above the previously allocated amount for repairs.

FINANCIAL PLAN AND PROJECT SCHEDULE:

Prior 2016 2017 2018 2019 2020 2021 2016-2021 Total
EXPENDITURES
Design and Engineering S $149,100 0 %0 ~$0 $0 $0 $0 $0 $149,100
Construction/Implementation $810,000 $370,000 $0 $0 $0 $0 $0 $370,000  $1.180.,000
TOTAL  $959.100  $370,000 $0 $0 $0 $0 $0 $370,000  $1,329,100
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2016 - 2021 CAPITAL IMPROVEMENTS PROGRAM Lebanon, New Hampshire

PROJECT NUMBER: 2016G01
PROJECT: DPW MECHANIC STREET BRIDGE #120-115

Prior 2016 2017 2018 2019 2020 2021 2016-2021 Total
FUNDING
Current (Operating Budget) General Fund $20,000 $0 $0 $0 $0 $0 $0 $0 $20,000
Debt Supported By: Property Taxes $162,000 $74,000 $0 $0 $0 $0 $0 $74,000 $236,000
New Hampshire Department

Grants of Transportation $728,000 $296,000 $0 $0 $0 $0 $0 $296,000  $1,024,000
Existing Funds Unappropriated Interest $49.100 $0 $0 $0 $0 $0 $0 $0 $49.,100

TOTAL  $959,100  $370.000 $0 $0 $0 $0 $0 $370.000  $1.329.100
FUNDING SUMMARY
Current $20,000 $0 $0 $0 $0 $0 $0 $0 $20,000
Debt $162,000 $74,000 $0 $0 $0 $0 $0 $74,000 $236,000
Grants $728,000 $296,000 $0 $0 $0 $0 $0 $296,000  $1,024,000
Existing Funds ' $49.100 $0 $0 $0 $0 $0 $0 $0 $49.100

TOTAL  $959.100  $370,000 $0 $0 $0 $0 $0 $370,000 $1,329,100
RESPONSIBLE FUND:
General $959,100 $370.000 $0 $0 $0 $0 $0 $370,000 $1,329.,100

TOTAL  $959,100  $370,000 $0 $0 $0 $0 $0 $370,000  $1,329.100
FINANCIAL RECAPITULATION:

Source of Funding
Capital
Operating Reserve Existing Expended Budget Funded
Year Budget Debt Budget Fund Grant Funds Other Total (To Date) = Encumbered Balance Balance
2005-2014 $808,933 $0 $20,000 $0 $0 $78,933 $0 $98,933 $40,078 $96,582 $672,273 ($37,727)
2015 (5/21) $150,167 $0 $0 $0 $0 ($29.833) $0 ($29.833) $76,126 $60,930 $822,044 ($67,956)
$959,100 $0 $20.000 30 $0 $49,100 $0 $69,100
NET EFFECTS ON OPERATING COSTS:
2016 2017 2018 2019 2020 2021 Total

Debt Service: $0 6.062 5,809 $5.698 $5.587 $5.476 $28.632

TOTAL $0 $6,062 $5.809 $5.698 $5.587 $5.476 $28.632
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